5/19/2020 


City of Los Angeles Mail - Re: Waterloo and Sunset 



Domingo Orosco <domingo.orosco@lacity.org> 


Re: Waterloo and Sunset 


Gabriel Miranda <gabriel.miranda@lacity.org> Fri, Aug 9, 2019 at 9:31 AM 

To: Jamie Keene <jamie.keene@lacity.org> 

Cc: BLADIMIR CAMPOS <bladimir.campos@lacity.org>, Brian Buchner <brian.buchner@lacity.org>, Celina Robles <38064@lapd.online>, Danielle 
Maldonado <danielle.maldonado@lacity.org>, Domingo Orosco <domingo.orosco@lacity.org>, "Jose P. Garcia" <jose.garcia@lacity.org>, Margaret Wynne 
<margaret.wynne@lacity.org>, Matthew Tenchavez <mtenchavez@lahsa.org>, RAP UHRC <rap.uhrc@lacity.org>, Sara Gonzalez 
<sara.n.gonzalez@lacity.org>, Werner Flores <33465@lapd.online>, Yasir Gillani <35215@lapd.online> 

LASAN - Richard Santa Maria (213) 926-2509 

On Fri, Aug 9, 2019 at 9:05 AM Jamie Keene <jamie.keene@lacity.org> wrote: 

Adding in UFIRC's RAP representatives. RAP is going to send Rangers out to meet at 10am as well to help provide expertise on how to access the 
site. Can SAN provide a phone number for whoever will be out at this site? 

On Thu, Aug 8, 2019 at 3:50 PM Gabriel Miranda <gabriel.miranda@lacity.org> wrote: 

Thank you Matthew and Lt Gillani. 

On Thu, Aug 8, 2019 at 3:41 PM Yasir Gillani <35215@lapd.online> wrote: 

Gabriel, we will send a couple of Officers out to help assess. 


Lieutenant II Yasir Gillani 
Serial No. 35215 
Los Angeles Police Department 
Office of Operations 

Unified Homelessness Response Center 
500 East Temple Street 
213-484-4855 


From: Matthew Tenchavez [mailto:mtenchavez@lahsa.org] 

Sent: Thursday, August 08, 2019 3:36 PM 

To: Gabriel Miranda <gabriel.miranda@lacity.org>; Jamie Keene <jamie.keene@lacity.org>; Yasir Gillani <35215@lapd.online> 

Cc: Brian Buchner <brian.buchner@lacity.org>; Sara Gonzalez <sara.n.gonzalez@lacity.org>; Danielle Maldonado 
<danielle.maldonado@lacity.org>; BLADIMIR CAMPOS <bladimir.campos@lacity.org>; Jose P. Garcia <jose.garcia@lacity.org>; Margaret 
Wynne <margaret.wynne@lacity.org>; Domingo Orosco <domingo.orosco@lacity.org> 

Subject: Re: Waterloo and Sunset 


Hi Gabriel, 


I can have a LAHSA HET available at that time. 


LAHSA 


LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Matthew A. Tenchavez 

Unified Homelessness Response 
Center Manager, Access & 
Engagement Department 

Los Angeles Homeless Services 
Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 
Los Angeles, CA 90017 
Cell: 213-503-8081 


https://mail. google. com/mail/u/0?ik=6bcf58927e&view=pt&search=all&permmsgid=msg-f%3A1641407608676791034&dsqt=1 &simpl=msg-f%3A16414... 
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5/19/2020 


City of Los Angeles Mail - Re: Waterloo and Sunset 

Email: mtenchavez@lahsa.org 
www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent responsible for delivering the 
message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. Be 
aware that most communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, please 
immediately notify the sender by replying to this communication or by telephone at 213-503-8081. Thank you. 


From: Gabriel Miranda <gabriel.miranda@lacity.org> 

Sent: Thursday, August 8, 2019 3:29 PM 

To: Jamie Keene <jamie.keene@lacity.org>; Yasir Gillani <35215@lapd.online>; Matthew Tenchavez <mtenchavez@lahsa.org> 

Cc: Brian Buchner <brian.buchner@lacity.org>; Sara Gonzalez <sara.n.gonzalez@lacity.org>; Danielle Maldonado 

<danielle.maldonado@lacity.org>; Bladimir Campos <bladimir.campos@lacity.org>; Jose P. Garcia <jose.garcia@lacity.org>; Margaret Wynne 
<margaret.wynne@lacity.org>; Domingo Orosco <domingo.orosco@lacity.org> 

Subject: Re: Waterloo and Sunset 


The encampments are on the public right-of-way - see Navigate LA snapshot below. 


We are planning a site visit at the location tomorrow morning at 10:00am with a rep from CD13. LAHSA and LAPD are you available at this time? 



Thanks 

Gabe Miranda, Division Manager 
LA Sanitation and Environment 
c:213.440.2696 

gabriel.miranda@lacity.org 
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5/19/2020 


City of Los Angeles Mail - Re: Waterloo and Sunset 



recycLA 

www.lacuysan.org One Water LA 


On Wed, Aug 7, 2019 at 5:10 PM Jamie Keene <jamie.keene@lacity.org> wrote: 

Hi all, circling back to share that the CD flagged this afternoon that the harder to reach encampment at this site may actually be on private 
property. Could SAN confirm in Navigate LA? 

On Wed, Aug 7, 2019 at 5:09 PM Gabriel Miranda <gabriel.miranda@lacity.org> wrote: 

Sure thing, we'll plan a site visit for this Friday. 

Thanks 

Gabe Miranda, Division Manager 
LA Sanitation and Environment 
c:213.440.2696 


gabriel.miranda@lacity.org 



On Wed, Aug 7, 2019 at 1:14 PM Jamie Keene <jamie.keene@lacity.org> wrote: 

Thanks Gabe. The UHRC team has been looking at our maps of the area, and given how complex this site is, we'd recommend that the 
point person from LASAN on deciding on operations meet the Council District, BSS, LAHSA, and LAPD in the field at the site this week 
to ensure a common operating picture for next Thursday's CSLA. 

On Wed, Aug 7, 2019 at 12:57 PM Gabriel Miranda <gabriel.miranda@lacity.org> wrote: 

Hello, 

We'll prepare a strategy for this location and follow-up with the group. 

Thanks 

Gabe Miranda, Division Manager 
LA Sanitation and Environment 
c:213.440.2696 


gabriel.miranda@lacity.org 
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5/19/2020 


City of Los Angeles Mail - Re: Waterloo and Sunset 


On Wed, Aug 7, 2019 at 12:22 PM Jamie Keene <jamie.keene@lacity.org> wrote: 

Adding Sara from UHRC, who had a good idea to see if BSS could assist with operating a cherry picker at this site. 

On Wed, Aug 7, 2019 at 12:06 PM Brian Buchner <brian.buchner@lacity.org> wrote: 

+ Meg Wynne 
Brian Buchner 

Chief, Homelessness Operations & Street Strategies 
Office of Mayor Eric Garcetti 
p. 213-978-2334 


On Aug 7, 2019, at 11:22 AM, Jamie Keene <jamie.keene@lacity.org> wrote: 
- the Council District, + PD 


I just got a call from CD13 about this site, and wanted to circle up internally with everyone. The Council District has 
been asking for help with this site for several months. I know that because this encampment is on a hillside, it will 
be logistically complicated to perform a CSLA. The CD is actually offering to pay the rental cost for a cherry picker 
or other equipment needed to clean this site. There is a CSLA scheduled for next Thursday -- before that date, we 
need to have a plan in place for cleaning at this location, and securing the site so that people aren't continuing to 
put themselves at risk by entering this site. Gabe, are you able to help take the lead on making sure we have a 
strategy to address the site? Lt. Gillani, can you help us understand what PD resources are available for this site? 


Thanks, 

Jamie 


On Wed, Aug 7, 2019 at 10:59 AM Marisol Rodriguez <marisol.rodriguez@lacity.org> wrote: 


Marisol Rodriguez 
District Director 
CD13 


Sent from my iPhone 


Begin forwarded message: 

From: Marisol Rodriguez <marisol.rodriguez@lacity.org> 

Date: August 7, 2019 at 10:24:56 AM PDT 

To: Danielle Maldonado <danielle.maldonado@lacity.org>, brian.buchner@lacity.org 
Cc: Bladimir Campos <bladimir.campos@lacity.org>, Gabriel Miranda 
<Gabriel.Miranda@lacity.org>, Hector Vega <hector.vega@lacity.org>, Jose Garcia 
<jose.garcia@lacity.org> 

Subject: Re: Waterloo and Sunset 

Adding Brian on here from UHRC 


Brian we need help here. Please assist 


I’m happy to meet you out here 
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5/19/2020 



City of Los Angeles Mail - Re: Waterloo and Sunset 


Thanks 

Marisol Rodriguez 
District Director 
CD13 


Sent from my iPhone 


On Aug 7, 2019, at 9:53 AM, Danielle Maldonado <danielle.maldonado@lacity.org> wrote: 
Good morning all, 


I am currently on vacation but I do understand your concerns with this location. After 
speaking with WPD, LAPD and other agencies. The first HE closest to the curb can 
be addressed with our staff. LADOT has been contacted due to the location of the 
HE (off Sunset Blvd). We are currently coordinating efforts to have them present 
during this particular cleanup for lane closures. The second HE (that is unattended) 
will not be removed due to the unsafe conditions for our staff. The location is further 
into the hillside. LAPD at the UHRC has reached out to LAFD and SWAT from PD. 
Neither will be able to provide support for a CSLA operation. If you have any 
additional concerns or ideas please don’t hesitate to reach out to me. 


On Wed, Aug 7, 2019 at 9:41 AM Marisol Rodriguez <marisol.rodriguez@lacity.org> 
wrote: 

Hi Blad, I am good, how are you? 


How can the hillside be addressed? That is what we need cleaned? This is why I 
wanted to go out there myself with the crew. 


Danielle - what is it going to take to clear everything out? Cherry pickers? I don't 
want this to be a half done job. If we are going to clear it, let's methodically plan 
this out.. .do we need LAFD? 


We can coordinate LAPD and LADOT - that is not a problem - but again, I don't 
want to half fast this. This is a serious problem safety location and people cannot 
be lodging there. It is completely unsafe. 


+Jose Garcia - Pepe can we schedule to go out. These residents are very upset, 
we need to clear the hillside. I am having UFD trim back the trees as well and 
this needs to be a coordinated effort. 


Please let me know of everyone's availability. I appreciate everyone's help here. 


MITCH 


O'FARRELL 


#LACOUNCIL 


Marisol Rodriguez 

District Director 

Office of Councilmember Mitch O'Farrell 

1722 Sunset Blvd, Los Angeles, California 90026 

(213)207-3015 www.cd13.org 

marisol.rodriguez@lacity.org 
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City of Los Angeles Mail - Re: Waterloo and Sunset 
Find the Councilmember on: non 

CD 13 Year in Review 


On Tue, Aug 6, 2019 at 3:40 PM Bladimir Campos <bladimir.campos@lacity.org> 
wrote: 

Hi Marisol, how are you? 


Please see below note related to Waterloo and Sunset. Crews will do their 
best to clean up as much area as possible. Hector and I are working to 
schedule location in next C.S.L.A day. 


Per our conversation, we need DOT'S assistance: Waterloo, off Sunset, will 
need to be closed off to through traffic. Also, the bike lane on Sunset Blvd will 
need to be closed in the event any articles from the hillside fall into the lane ( 
it might be handle by L.A.P.D ) 


With kind regards, 



LA Sanitation and Environment! 

Solid Resources Support Services Division, C.S.G. 
Bladimir Campos 
(213) 485-3612 office 


-Forwarded message- 

From: Danielle Maldonado <danielle.maldonado@lacity.org> 

Date: Thu, Aug 1,2019 at 11:24 AM 

Subject: Waterloo and Sunset 

To: Bladimir Campos <bladimir.campos@lacity.org> 

Cc: Howard Wong <howard.wong@lacity.org>, Adam Smith 
<adam.j.smith@lacity.org>, Paul Weinberg <paul.weinberg@lacity.org>, 
Freddie Nuno <freddie.nuno@lacity.org>, Damon Bergeron 
<damon.bergeron@lacity.org>, Gabriel Miranda <gabriel.miranda@lacity.org>, 
Domingo Orosco <domingo.orosco@lacity.org> 


Good morning Bladiir, 
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City of Los Angeles Mail - Re: Waterloo and Sunset 


Adam Smith, from WPD, has conducted a field survey of the location on 
Waterloo and Sunset. There are currently 2 HE's at the site. The closest HE to 
the curb will be accessible, however, the HE further into the hillside will not be 
addressed due to the hazards it posses to our team. 


WPD is also requesting DOT'S assistance with this CSLA. Waterloo, off Sunset, 
will need to be closed off to through traffic. Also, the bike lane on Sunset Blvd 
will need to be closed in the event any articles from the hillside fall into the 
lane. I have added DOT to the email thread. 


Respectfully, 

DANIE MALDONADO 
CITY OF LOS ANGELES 
LASAN and Environment 
UHRC Representative 



DANIE MALDONADO 
CITY OF LOS ANGELES 
LASAN and Environment 
UHRC Representative 




Jamie Keene 

Mayor's Office of City Homelessness Initiatives 
Unified Homelessness Response Center 
Office of Mayor Eric Garcetti 



Jamie Keene 

Mayor's Office of City Homelessness Initiatives 
Unified Homelessness Response Center 
Office of Mayor Eric Garcetti 
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5/19/2020 


City of Los Angeles Mail - Re: Waterloo and Sunset 


Eric 

Garcetti 


Jamie Keene 

Mayor's Office of City Homelessness Initiatives 
Unified Homelessness Response Center 
Office of Mayor Eric Garcetti 


Eric 

Garcetti 


@MayorOfLA 


Jamie Keene 

Mayor's Office of City Homelessness Initiatives 
Unified Homelessness Response Center 
Office of Mayor Eric Garcetti 



Jamie Keene 

Mayor's Office of City Homelessness Initiatives 
Unified Homelessness Response Center 
Office of Mayor Eric Garcetti 


Please excuse any typos 
sent from my iPhone 
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